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1.0  Opening Remarks

WELCOME to the 9th Annual CGS Business Meeting



1.1  AGENDA



1.2  MINUTES Business Meeting
May 24, 2023 (virtual prior to COS)

• These minutes were circulated with your Agenda Package email Nov 
24th. 

• Motion to Approve



2.1 President’s Report
CGS Strategic Plan Initiative

• CGS is increasingly approached by members, industry partners, stakeholders (COS, AAO, government)

• We need to have clarity on what is important to our members

• In depth process to develop
• CGS objectives
• CGS priorities
• CGS 3-5 year plan

• Who would be involved
• Current CGS board
• Previous CGS board members
• CGS committee members
• Interested Members-at-large
• Key stakeholders (COS, industry partners)



Potential Strategic Plan Consultants

Name Organization Experience with similar 
organization(s)

Cost

Nathalie Duchesnay NextStep, McGill 
University
Strategy & Public Policy

+ 10-15K

Peter Wright The Planning Group +++ 21K

David Hartley Nonprofit Help ++ 9-12K



• Who decides which surgeon performs which kinds of glaucoma 
surgery?
• Schlemm Canal MIGS?
• MIBS/Subconj MIGS
• Trabs/Tubes?

• Who trains the surgeon?
• Industry
• Glaucoma Specialist
• Experienced General Ophthalmologist

2.2 President’s Report
Glaucoma Surgery – Peer-to-Peer Training



Initial thoughts

• No consensus
• Region dependent (patient need, access to glaucoma specialist, 

geographical distribution)
• Glaucoma care is becoming more interventional
• Tremendous need for glaucoma surgery, beyond the capacities of Canadian 

glaucoma specialists
• Worsening trend with aging population

• Ability to do surgery X Ability to select patient/surgery X Ability to manage 
complications
• Mini-fellowships +/- mentorship relationships in areas of need
• Challenges and opportunities need to be evaluated in a patient-centric way



Conclusions

• Does the CGS need to take a position on this topic?
• If yes, it will be in the form of principle-based recommendations
• It is reasonable for a comprehensive ophthalmologist to perform glaucoma 

surgery in situations where the needs of glaucoma patients are not met by 
glaucoma specialists
• Criteria for judicious use of glaucoma surgery should be established
• Adequate training and pathways for escalation of care need to be established



2.3 President’s Report
AGS Collaboration

• Summary of Meeting with Ambassador lead Thasarat Vajaranat Sept 8 
2023
• Position statement or white paper endorsement and dissemination by 

CGS
• Advocacy efforts to be aligned, and better/more direct alignment 

between AGS and CGS
• Joint educational meetings and symposia
• Fellowships

• Clearly announcing admissibility to Canadian applicants
• SF match violations



2.4 President’s Report
Canadian Glaucoma Fellowship Applications

2021 Discussion among Canadian Glaucoma Fellowship Directors

2023 Recurrent SF Match Violations



2.5 President’s Report
CGS Dinner @ COS
• Historical context vs new proposal
• Juliana Seymour (formerly Bausch and Shire)
• Proposal to organize CGS@COS Dinner
• We need to decide
• Status quo
• Combined cocktail with CCS
• Industry presence at cocktail only
• Industry presence at cocktail and dinner

• One year “trial”



2.6 President’s Report
OD Glaucoma Scope Expansion

Recent request to expand scope for OD glaucoma care (Rx)

CGS was approached for guidance

CGS is creating database for MD-OD glaucoma collaboration 
guidance across Canada

Quebec
BC



3.0 Secretary / Treasurer’s Report

3.1 Membership Update and Budget Report – Steven Schendel



Membership
2022 (Final)

108 ACTIVE 
• 2   ASSOCIATE/International 
• 3   ACTIVE – 1st year in practice
• 3  ACTIVE - 2nd year in practice 
• 6   JR members – Fellows 

11  EMERITUS members 
Total: 133 members

November 2023
108 ACTIVE 
•  4   ASSOCIATE/International 
•  2   ACTIVE – 1st year in practice
•  3   ACTIVE - 2nd year in practice 
• 13  JR members – Fellows 
• 10  EMERITUS members 
Total:   140 members
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Sponsorship
October 2022   

Allergan (AbbVie) $35,000
Johnson and Johnson   $20,000
Labtician $20,000
Valeo Pharma $20,000
Alcon $10,000
Aequus Pharma $10,000
Bausch Health $10,000
Glaukos $10,000
Salient Medical Solutions $  5,000

TOTAL:  $140,000

November 2023

Committed
AbbVie $20,000
Johnson and Johnson $19,500
Labtician $  5,000
Valeo Pharma $10,000
Alcon                                   $10,000
Thea                  $12,000
Bausch Health             $10,000
Glaukos                          $10,000 
Nova Eye Medical $12,000
Zeiss $  3,000

TOTAL                             $111,500



CGS Meeting Trends 

**Allowed Industry in Scientific portion of meeting

Date Place Attendees / Industry
Sponsorship & 
Mtg Revenue Cost

2023 November Banff, AB 80+ / 30
Projected

$115,125
Projected

$114,075
Projected

2022 October Victoria, BC 65 / 35
No virtual option $166,763 $105,542

2021 November Montreal / Hybrid 63 / 32
25 Virtual $120,218 $ 91,402

2020 November Virtual only 103 Virtual $ 29,375 $ 41,780

2019 January Arizona 50  /26 $122,375 $130,920

2018 February Whistler 55 / 37 $191,710 $ 94,773

2017 January Mont Tremblant 48 / 31** $127,710 $ 90,103

2016 April Banff 53 / 23** $ 90,345 $ 72,209



CGS ASSETS AND REVENUE
ASSETS 2022 YEAR END 2023 PROJECTED Nov 2023 (Actual)
GIC $ 110,211 n/a $ 145,263

Checking Account $ 96,588 n/a $ 71,636 

Savings Account $ 822 n/a $ 1,630 

REVENUE
Interest (Sav Acct/GIC) $ 513 $ 730 $ 859

Membership Dues $ 12,862 $ 15,000 $ 0

Sponsorship $140,000 $ 100,000 $ 96,500

CGS Meeting Registrations/ 
COS & CGS Guest Dinner 
Tickets

$ 17,478 $ 16,275 $ 13,903

MIGS Initiative Project 
Funding Recd July 2023  from 
Alcon

$ 0 $ 10,000 $ 10,000

TOTAL REVNEUE $ 170,853 $ 142,005 $ 121,262



CGS EXPENSES

EXPENSES 2022 YEAR END 2023 PROJECTED Nov 2023 (Actual)

Administrative Assistant $ 14,400 $ 16,800 $ 14,000

Strategic Planning Project $ 0 $ 15,000 $ 339

Legal $ 0 $ 1,000 $ 0

Accountant/CRA filing fee $ 2,678 $ 3,020 $ 2,724

Insurance/CSAE membership/ICO Membership $ 9,384 $ 10,025 $ 7,065

Bank Fees (includes CC annual fee) $ 169 $ 250 $ 107        

Research Funding/MIGS Initiative project (DSR) $ 0 $ 20,000 $ 17,740

Website Maintenance/host/domain registration $ 406 $ 900 $ 420

Translation fee $ 0 $ 200 $ 0

CGS Meeting $ 105,542   $ 114,075               $ 58,515     

CGS@COS Dinner $ 4,071 $ 10,987 $ 6,944            

CGS Awards $ 3,000 $ 3,000 $ 3,000

Office Supplies/Postage/Miscellaneous $ 14 $ 600 $ 116

TOTAL EXPENSES $ 139,664 $ 195,857                $ 110,970     



CGS PROFIT/LOSS SUMMARY

2022
YEAR END

2023 
PROJECTED

As of Nov 2023
ACTUAL 

Total REVENUE $ 170,853 * $ 142,005 $ 121,262

Total EXPENSES $ 139,664 $ 195,857 $ 110,970

PROFIT / LOSS $ 31,189 $ 53,852 $ 10,292



4.0 UPDATES
Committees/Working Groups/Special Projects

4.1 MIGS Advisory Committee Update – Chair, Patrick Gooi
4.2 Awards Committee Update – *NEW Chair, Sylvia Chen
4.3 Meeting Planning Committee (MPC) Update – 2023 MPC Chair, Jing Wang
4.4 Nominating Committee Update – Chair, Cindy Hutnik



4.1  MIGS Advisory Committee Update

• Chair – Patrick Gooi



CGS MIGS Advisory 
Update

P Gooi
CGS 2023 Banff



Quebec New MIGS Codes Oct 2023
Billing Code Wording Price ($)

07124 Intraocular intervention at the Schlemm canal or the 
suprachoroidal space by implantation of one or more 
stents or surgical trabeculotomy (for example: istent or 
trabectome or similar)

$338.50

07125
Ab externo or ab internal filtrate procedure by 
implantation of microtube between the anterior chamber 
and the subspace conjunctival (eg: Xen or preserflo or 
similar)

$650.00

07126
Gonioscopy-assisted transluminal trabeculotomy

$507.75



Health Quality Ontario (HQO)

•Draft Recommendation for public funding for 
Minimally Invasive Bleb Surgery (MIBS)
• Letter of support from CGS sent 2023



Nationwide Scan of MIGS
Novel Glaucoma Device Access

• Still a lot of variability
• Better coverage; Most are happy (9/11)
• Still interest

• PreserFlo (2/11)
• iStent (1/11)
• MPCPC (2/11)
• Viscocanaloplasty (iTrack, OMNI) (3/11)
• EndoCPC (1/11)



Summary

• Excellent progress – thanks so much to Drs. H Saheb, C. Hutnik!!!!!
• Still variability in MIGS coverage

Next Steps

• ?CGS Standards of training for access to MIGS



4.2 AWARDS Committee Update

**NEW Chair, Sylvia Chen (Replacement for Oscar Kasner)

4.2.1  How to increase future CGS Awards submissions?
It was recommended, that we reach out to the COS for the Resident listserv 
of the CCOR and include them on our e-blast for CGS Award submissions.

4.2.2  For discussion – ELIGIBLE OR INELIGIBLE?
Should a person be allowed to submit a publication for a CGS Best Glaucoma 
Paper Award, if in a previous year they won the Drance Award for the same 
study/research project?  



4.3 Meeting Planning Committee Update

5 Year Rotation of 
Committee Members

2023 MPC Members 2024 MPC Members

MPC Chair, 5th Year Jing Wing Raj Bindlish

COS Chair, 4th Year Raj Bindlish Rob Schertzer (replacing P Gupta)

COS Co-Chair, 3rd Year Priya Gupta Enitan Sogbesan

CGS Chair, 2nd Year Enitan Sogbesan Jeb Ong

CGS Co-Chair 1st Year Jeb Ong Amaka Eneh (replacing R Schertzer)

We thank everyone for their time  and support to this important and invaluable committee and a 
special thanks to Rob and Amaka for stepping up to fulfill the above positions.  

2024 Upcoming MPC position to fill:  2025 CGS Co-Chair, 1st yr – start Jan 2025



4.4  Nominating Committee Update

• Chair, Cindy Hutnik (Past President)
Executive Position Elected Member Time Period

President Hady Saheb June 2023 – June 2025 (2YR)

Secretary/Treasurer Steven Schendel June 2023 – June 2025 (2YR)

Councillor Delan Jinapriya June 2022 – June 2024*(2YR)

Councillor Amaka Eneh June 2023 – June 2025 (2YR)

Councillor Xavier Campos Muller June 2023 – June 2025 (2YR)

Past President Cindy Hutnik June 2023 – June 2025 (2YR)

* 2024 Upcoming Executive position to fill:  COUNCILLOR (start date June 2024) -  to replace Delan Jinapriya



5.0 Adjournment

• Next Meeting:  CGS @ COS (virtual) 
• Dinner @ Toronto, ON
• May 30 – June 2, 2024


