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Canadian Ophthalmological Society: Process for the Development of Position Statements

Position Statements serve an important role in advancing ophthalmological care in Canada. However,
their development requires a considerable amount of member time and expertise, staff time to support
the physician leaders and financial resources of the COS. The purpose of this document is to describe for
co-chairs, panel members, COS members and staff the policies and procedures for the development of
Position Statements. This document addresses the stages of the development process from topic
selection through to publication and/or dissemination of Position Statements.

Position Statements are intended to inform practitioners and other interested parties of the opinion of
the COS concerning critical issues in ophthalmology, evolving areas of clinical practice, and/or
technologies that are widely available or new to the practice community. These statements are
developed around topics that impact practice, are new or emerging, and for which a body of evidence is
available. They are evidence-based whenever possible but are more narrowly focused and more concise
than Clinical Practice Guidelines (CPGs). COS does not engage in developing Commentaries or Opinion
Pieces for which there is no available body of evidence.

The COS: Process for the Development of Position Statements
Step 1: Topic Proposal

COS periodically receives requests from members regarding areas they feel require position statements.
Depending on capacity, the COS Board may ultimately select one or more topic(s) which meet the
following criteria:

Is within the scope of the COS;
Addresses a current ophthalmology-related concern;
Is a topic that impacts on practice and has implications for practice across Canada;
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Is a topic that is new or emerging, or where there is an emerging need for information
on this particular topic;
o lIs atopic for which a body of evidence and/or expert opinion are available. Position

Statements will only be considered if there is sufficient literature to support an
evidence-based approach and if there is a clear clinical need;
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o May be a source of controversy or topic of confusion for the public and/or clinicians;
o Will educate and inform COS members as well as the public.

Step 2: Topic Review

The COS Board will review the proposed topics against the criteria listed above, whether the topic would
add new information to the existing literature and whether the COS has within its membership the
expertise to speak authoritatively on the topic.

Step 3: Topic Approval by COS Board and Feedback to Members

The COS Board will determine whether to initiate the project(s) or not. In addition, any COS members
who propose a topic will receive feedback about their proposal from the Chair of the CPD Council.
Please note that the COS will not consider developing and/or endorsing a Position Statement when work
on the document has already been initiated and/or writing groups have already been formed, prior to
project approval by the COS Board of Directors.

Step 4: Chair or Co-chairs Appointment and Development of Timeline and Budget

Once a topic is approved, the Chair of the CPD Council and the members of the COS Board of Directors
will suggest a chair and/or co-chair and a few selected experts to sit on a Position Statement expert
panel. The panel should consist of at least 2 individuals with pre-defined qualifications, such as:

Expertise in the clinical area

Expertise in the prevention of ophthalmic disease

Geographical representation

Multidisciplinary balance

Managing conflict of interest

Experience in applying evidence to clinical decision-making and policy in ophthalmology
Nationally recognized as physician leader experts in their field

Willingness to participate actively in the content development process and meet
deadlines
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Participation on panels should be regarded as a professional development opportunity for younger
members of the COS.

The committee will also create a timeline and a budget for the entire process, including meetings and
key deliverables around the literature review and the development of the final position statement.

COS does not accept industry support for the development of Position Statements.

Step 5: Disclosing and Managing Conflict of Interest
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The expert panel co-chairs must disclose Conflicts of Interest (COI) at the outset of the project and
should have no relevant conflicts of interest related to the topic throughout the duration of the Position
Statement development process.

COl disclosure forms will be collected from the proposed panel members via an electronic data
collection system. Co-chairs will review the conflict of interest statements from all panel members and
make adjustments to the panel composition based on the COI.

Step 6: Literature Review

Once the topic has been approved and the expert panel created, a plan will be developed to review the
recent published literature.

The expert panel will decide on the key research questions to be answered by the review, and define the
inclusion criteria of the search, such as:

Peer-reviewed published literature

Last ten years

High-quality literature (RCTs > observational studies)
Inclusion of all relevant systematic reviews

Inclusion of all relevant Clinical Practice Guidelines
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The review can be conducted by:

o Independently contracted review team
o Members of the expert panel

Deliverable: Results of the review, in the form of data abstraction tables and summary.
Step 7: Development of Draft Position Statement
The expert panel and a medical writer/project manager will meet to:
o Review the data abstraction tables and summary
o Establish their draft position
After this meeting, the expert panel and the medical writer will develop a working document which

becomes the first draft of the Position Statement. Once the panel is satisfied with this draft, it will be
reviewed by the COS Board of Directors, who may provide feedback.

Step 8: Approval by COS Board and Public Review
The COS will post a draft of the proposed position statement on their website for public comment.

After a period of 2-4 weeks, the statement will be revised if necessary and approved by the COS Board
of Directors so that it becomes an established COS Position Statement.
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Step 9: Translation of Position Statement, Internal Review and Review by External Reviewers

The COS Position Statement will be sent to translation. COS staff will review translation and send it to
the external reviewer to ensure accuracy.

Step 10: Updating the Position Statement

For published Position Statements, a new expert panel chair or co-chairs will be appointed when
document updates are required. New co-chairs can be members of a previous panel or new additions to
the panel. Individuals who have served as chairs in the past may serve on the panel again but are not
eligible to chair the process for the next sequential revision.

Resources Required
To support the processes outlined above for the creation of Position Statements, the following staff
resource may be required:

e One full-time equivalent (FTE) position to support the Position Statement development process.

In addition, supporting these processes will also require time from existing staff resources (CEO,
Communications and Public Affairs Manager, Coordinator, Communications and Public Affairs,
Governance Coordinator, etc.), as applicable.
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