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MINUTES
CGS Business Meeting
Sat, October 15, 2022
Fairmont Empress, Victoria, B.C.

PRESENT (Alphabetical): Drs. Catherine Birt, Maria Gabriela Campos-Baniak, Xavier
Campos-Moller, Sylvia Chen, Beatrice DesMarchais, Gavin Docherty, Amaka Eneh,
Bryce Ford, Patrick Gooi, Priya Gupta, Eugene Hladky, Cindy Hutnik, Delan Jinapriya,
Sadhana Kulkarni, Frederick Mikelberg, Victor Penner, Paul Rafuse, Jennifer Rahman,
Hady Saheb(virtually), Marius Scheepers, Nir Shoham-Hazon, Enitan Sogbesan, James
Taylor, David Tingey, Jing Wang, Jonathan Wong
1.0 Opening Remarks and Call Meeting to Order Cindy Hutnik

e 1.1 Additions to the Agenda?

e 1.2 Approval June 22, 2022 Minutes

Meeting minutes to be sent electronically for approval

Business Arising
2.1 President’s Report

e 2.1.1 Terms of Reference Update and Approvals

Thanks to Dr. Amaka Eneh for development of terms of reference. They are
posted on the website.

e 2.1.2 Process for CGS Exec/MPC membership

Process for participation in CGS exec of MPC is a call for nomination, followed
by a selection process. The goal of this process is to encourage diversity in
gender, stage of career, geography. We expressed a need for an MPC, as well
as chair of awards committee.



2.1.3 Errors and Omissions Liability Policy

The CGS is a not-for-profit organization, requiring an errors and omissions
liability policy. The costs for this policy have increased, and therefore Dr. Amaka
Eneh has initiated a process to explore alternatives to the current proposal.

2.1.4 Accreditation process and costs

Costs for accreditation have increased over the years. Kelly Forgala will
streamline process in future years to ensure that timelines are met, and no
unnecessary late fees are charged.

2.1.6 National Glaucoma Fellowship Directory

The CCOR of the COS will develop a fellowship directory for graduating

residents, and therefore we will benefit from this effort rather than create the
database ourselves.

Secretary/Treasurer’s Report

3.1 Budget report

Dr. Hady Saheb summarized the current membership status as well as the
financial status of the CGS. We have surpassed our previous record of members,
now at 132. Our net profit remains slightly positive, despite increasing costs of
most of our expenses (meeting costs, insurance, etc.).

3.2 Membership fee increase

The CGS proposes that we increase the membership fee from 120 to 150%$. With
rising costs for many CGS activities, we feel an increase to 150 still leaves CGS
membership as one of the lowest fees for subspecialty societies. Dr. Birt agrees
and proposes that we also increase the salary of our administrative assistant.

Dr. Jinapriya motions, Birt seconds, all in favour except Dr. Paul Rafuse who
abstains

Committees/working groups/special projects updates

4.1 Annual meeting planning committee update

Dr. Gupta expressed that her role as CGS meeting chair was very enjoyable.
She mentioned the request for virtual speakers and participation as attendees.
The decision was made to keep all speakers and attendees as in-person. These
kinds of requests will need to be addressed in future meetings as well.



e 4.2 MIGS Advisory Committee

Dr. Patrick Gooi summarized that despite documents in favour of public funding
of iStent and Xen in Quebec and Ontario, we still have not reached the
implementation phase of public funding for MIGS.

Dr. Gooi summarized the results of the recent survey on MIGS opinions among
CGS members. This survey suggests broad consensus among CGS members
about improving MIGS access across Canada.

DS&R consultancy currently involved in call to action movement that will be a
collaboration among FBC, CCB, CGS, COS, CNIB

Dr. Paul Rafuse commented that there is an investigation in Nova Scotia
regarding the use of pre-existing code for MIGS procedures (specifically Xen
stent as trabeculectomy). He also suggested that new fee codes be broad
enough to include various surgical innovations.

e 4.3 CGS Awards Committee

Dr. Oscar Kasner has been chair of Awards Committee for many years. He
summarized the mission of this committee which is to encourage the learners
and CGS members across the country to do more research. He clarified that
awards submissions must be done by a learner who has a significant role in the
research project. Dr. Kasner will be stepping down from his role as chair after
June 2023, and is thanked for his tremendous contributions over the years.

New Business
e 5.1 Topic Steroid Shortage
Dr. Jamie Taylor described the shortage of Durezol, and prednisolone and
maxidex, as well as some of the NSAIDs. COS is formally involved in the efforts
to address this important shortage.

¢ 5.2 Provincial Retinal Diseases Treatment Program

Dr. Cindy Hutnik summarized that this effort was able to lead to a process to
raise a red flag about adverse patient outcomes.

e 5.3 Shared Symposia?
Dr. Cindy Hutnik asked members if they would like to have shared symposia with

other subspecialties. The current proposal is to suggest this kind of a shared
symposium at the COS annual meeting.



e 5.4 Development of Strategic Plan and Pillars
Action item: Hady Saheb to plan a strategic plan initiative
e 6.0 Adjournment: Next meeting June 2023 Cindy Hutnik

Meeting adjourned at 1700

Minutes of meeting respectfully submitted by:

Hady Saheb
CGS Secretary/Treasurer



