Canadian Glaucoma Society
Business Meeting

Virtual

May 24, 2023



1.0 Opening Remarks

“Welcome

-Acknowledgement of attendees

1.1 Any additions to today’s agenda?



1.0 Opening Remarks

1.2  Approval of Minutes

CGS@COS Business Meeting June 22, 2022
1.3  Approval of Minutes

CGS Business Meeting October 15, 2022



2.1 Business Arising: President’s Report

* Presidency in review:
* Survived the pandemic with agility
* Inaugural CGS Newsletter

* One of the first national Societies to host an in-person
meeting as pandemic started to lift



2.1 Business Arising: President’s Report

 ToR for President, Secretary-Treasurer, Councilor

* Outline role, purpose, duties, skill set, time commitment and
length of service

 Special thanks to Dr. Amaka Eneh, all Exec members and
Peggy



2.1 Business Arising: President’s Report

» Continue to add value with CGS Meetings, Awards

 Education still a priority with residents and fellows invited to
present at the AGM

e Dealt with, and continue to deal with, "heavier” issues

» Worked with the COS to develop a process for Position,
Standby and Endorsed statements



2.1 Position Statement Updates

* BC Provincial Retinal Diseases Treatment Program:
Dr. Jamie Taylor

« CGS Statement on Rural Community Care

« COS Board: Much more rigor at CGS before going to COS
Board



2.1 Request from COS

* Feedback
 Eye Care in Canada: A Defined Professional Collaboration

« Template to Aid in Development of Standardized Format for
Collaborative Care Plans

ACTION ITEM:
Executive reviewed and provided comments.
Please send CGS an email by May 31, 2023 if you would like to
review/comment
canadianglaucoma@gmail.com



2.1 CGS Business Meeting

» Continue to work collaboratively with COS

» Agreed to schedule Business Meeting to avoid any conflicts
with COS programming

 Pros/Cons

CGS VIRTUAL Business Meeting
Wednesday May 24, 2023
8 pm EST



2.1 CGS Meeting Planning Committees

* For YEAR 2023:
« MPC - CHAIR (5th year) - Jing Wang

+ CGS@COS (June 2023)
» Chair (4th year) - Raj Bindlish
* Co-Chair (3rd year) - Priya Gupta

June 17, 2023

* CGS (Nov 2023) CGS DINNER

* Chair (2nd year) Enitan Sogbesan

* Co-Chair (1st year) Jeb Ong QUEBEC CITY
RSVP by June 2, 2023 June 17,2023



I 2.1 On the World Stage...

10t World Glaucoma Congress
June 28-July 1, 2023
Rome, ltaly

The International Council of Ophthalmology invites you to the @ my
World Ophthalmology Congress 2024 v me.d WGC 2025: TBA: TOronto bid
— TR e N s Met May 3, 2024 with:
- Leaders Circle (Toronto Conference
A Ambassadors Program)
LSl Y Metro Toronto Conference Center

“3 August . .
2024 Destination Toronto

Vancouver Convention Center, BC Canada




3.0 Secretary/Treasurer’s Report
Dr. Hady Saheb



Treasurer’s Report

Hady Saheb
CGS Business Meeting (Virtual)
May 24, 2023 8:00 p.m. EDT



CGS Membership

June 21, 2022 May 22, 2023
* 100 ACTIVE * 98 ACTIVE
« 2 ASSOCIATE/International * 4 ASSOCIATE/International
* 3 ACTIVE —1st yr in practice * 1 ACTIVE —astyrin practice
* 1 ACTIVE - 2nd yr in practice * 3 ACTIVE - 2nd yrin practice
2 JR members — Fellows * 4 JRmembers —Fellows
e 10 EMERITUS members e 112 EMERITUS members
e Total: 118 members e Total: 122 members

FINAL 2022 MEMBERSHIP - 133



CGS Membership Trends
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CGS ASSETS AND REVENUE
____

$110,211 $145,263

Checklng Account $96,588 n/a $ 37,113

Savings Account $822 n/a $1,610

REVENUE
Interest (Sav Acct/GIC) $513 $730

Dues $12,862 $15,000

Sponsorship 150,000 $125,000

CGS Meeting
Registrations/ COS&CGS $17,478 $16,275
Guest Dinner Tickets

TOTAL REVNEUE $180,853 $157,005




CGS EXPENSES

Administrative Assistant

Office Supplies/Postage

Legal

Accountant/CRA filing fee

Insurance/CSAE membership/ICO Membership $9,384

Bank Fees (includes CC annual fee) $169

Research Funding $0

Website Maintenance/host/domain registration $406
Translation fee $0
CGS Meeting $105,542
CGS@COS Dinner $4,071
CGS Awards $3,000
Miscellaneous $0

TOTAL EXPENSES $139,664
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THANKYOU



4.1 Nominating Committee
Dr. Cindy Hutnik for Dr. Bryce Ford

* Process change: Call for nominations
* Councilors

» Secretary/Treasurer

* President

e Sub-Committees

Decision to expand CGS Executive to 3 councilors as of July 2023



4.1 CGS Executive - Positions to Fill

CURRENT July 2023
President President

Cindy Hutnik - (ending July 1, 2023) Open - (ending July 1, 2025)
Sec/Treasurer Sec/Treasurer

Hady Saheb (ending July 1,2023) Open (ending July 1,2025)
2nd yr Councilor st yr Councilor X 2

Amaka Eneh - (ending July 1, 2023) Open - (ending July 1, 2025)
1st yr Councilor 2" yr Councilor

Delan Jinapriya (ending July 1, 2024) Delan Jinapriya (ending July 1, 2024)
Past President Past President

Bryce Ford (ending July 1, 2023) Cindy Hutnik (ending July 1, 2025)

THANKYOU TO DR. BRYCE FORD



4.1 CGS Executive -
Recommendations of Nominating Committee

Sec/Treasurer (2yrs)
Steven Schendel
Councilor (2yrs):
Xavier Campos (new)
Amaka Eneh (new, nominated for 2nd term)

President (2yrs)
Hady Saheb



5.0 New Business



5.1 Nationwide Drug Shortages

* Dr. David Plemel, Drug Shortages Liaison COS
* Requesting input from the CGS
* Presented at next COS Board meeting

Action ltem:
Member to review and provide input by

May 31, 2023
May 2023 canadianglaucoma@gmail.com

Ophthalmic Essential Medication List for Canada

Compiled by David Plemel on behalf of the Advocacy Council
of the Canadian Ophthalmological Society



5.2 MIGS Call to Action
Dr. Cindy Hutnik

e Call to Action/Investment document
» Multi-targeted approach

 Diagnosis, Solutions & Results Inc.

 Navigation, decision-making and change management in
Hospitals and Government

* Market access/reimbursement for medical devices and Hospital
products

* Assessment of economic value of technologies/interventions



5.2 MIGS Call to Action
Dr. Cindy Hutnik

e Call to Action/Investment document

* One Page Summary and larger comprehensive document

Call for Investment in

Minimally Invasive Glaucoma Surgery
One-page summary

[PROVINCE]

May 8, 2023



5.2 MIGS Call to Action
Dr. Cindy Hutnik

* Proposed criteria for usage

» Overview of glaucoma and MIGS surgery

* Burden of illness: Feedback & perspectives from patient groups
* List of HTAs and Technology reviews

e Recommendations

 Published evidence supporting safety & efficacy



5.2 MIGS Call to Action

 What is needed from the CGS

 Sharing of existing and recommended surgeon’s fees

» Confirmed support from our Membership

e COS Endorsement: Board needs to review

Please send fee information to
canadianglaucoma@gmail.com



5.3 Letter from Dr. Lorne Bellan

* Should/can trabeculectomy be an EPA in CBME?

Action ltem:
Official reply of the CGS to Dr. Bellan
Please send any comments to
canadianglaucoma@gmail.com



5.4 CGS Awards Committee

* ToR for CGS Awards Committee adjudication process
updated February 2022

* Drance Award process



5.4 CGS Awards Committee
Chair: Dr. Oscar Kasner

Best Paper Award Adjudicators Drance Award Adjudicators
* Amaka Eneh « Ali Hafez

« Jonathan Wong * Nir Shoham-Hazon

* Sylvia Chen  Catherine Birt

» Sadhana Kulkarni « Raageen Kanjee

* Susan Wakil * Lisa Heckler

Drance Award deliberation:
Free paper session: Saturday, June 17,2023 1:30 - 3:00 pm
Room 306 AB/Salle 306 AB



e Dr. Oscar Kasner

* Transition to Dr. Sylvia Chen




5.5 Development of a Strategic Plan
-Dr. Hady Saheb



CGS Strategic Plan

CGS is increasingly approached by members, industry partners, stakeholders (COS, AAO, government)
We need to have clarity on what is important to our members

In depth process to develop
* CGS objectives
* CGS priorities
« CGS 3-5year plan

Who would be involved
* Current CGS board
* Previous CGS board members
* CGS committee members
* Interested Members-at-large
* Key stakeholders (COS, industry partners)



I Potential Strategic Plan Consultants

Organization Experience with
similar
organization(s)
Nathalie Duchesnay McGill University + 10-15K
Strategy & Public Policy
Peter Wright The Planning Group +++ 21K
++ 9-12K

David Hartley Nonprofit Help



6.0 Adjournment

* Next Business meeting - Nov 2023 Banft
* TBA



THANK YOU



